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.We are glad to have collaborated with Key Concept as
part of driving further operation enhancements. Their
expertise was instrumental in improving our Goods-to-
Person (GTP) area. By integrating WMS and optimizing
the sequence of plan box pickups, they significantly
improved our operational efficiency. The real-life impact
was evident during both throughput tests and daily
production. We achieved a 7% increase in peak hour
throughput and a 25% reduction in shift duration until

99% of order lines were picked. These outstanding
results were confirmed using emulation. Key Concept
has truly enhanced our supply chain performance.”
Prakash Rao

Group Head Supply Chain Projects

Landmark Group

Landmark MegaDC

Largest intralogistics automation site in the GCC:
¢ More than 1,200 shuttles (GTP: 15.000 order lines per hour)
*  GOH matrix sorter (15,000 units per hour)
e 43m high HBW




